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Overview

Today we will: 

● Identify topics for your CAP
● Explore your style of 

leadership

● Set goals for your plan





What is your 
leadership style? 



Which leadership style do you prefer to be led by? 



Native American Leadership Model 

Each direction is part of a whole 
using a compass model and 
cardinal directions 

North

South

East 

West  



Each leadership style is important to a functioning 
system

It takes different perspectives, thought processes, and 
experiences to make a successful team 

Diversity, in its many forms, is important to success 

In order to include a diverse group we need skills such 
as critical thinking, dialogue, and  emotional 
intelligence 





The Key Domains and Competencies of Emotional Intelligence 
as defined by Daniel Goleman



So how do we use these tools in our 
 Community Action Plan?

A project to support pluralism and diversity back in 
your home community. 

Examples: Dialogue club, conferences in your school 
department, talking about your SUSI experience, 
facilitating a dialogue, blogging about your 
experience, creating social media content, etc. As 
long as it’s a safe project for you and your 
community!

Think about how you might involve and support 
other ways of thinking, leadership styles, or 
methodologies while executing your plan 



What to think about for your 
CAP
● What kind of impact do you want to make?
● Is this idea needed in your community?
● Is it safe?
● What sources can you look at?
● Who can you ask for help?
● What resources do you need?
● Who does your project help? Who might you be 

leaving out? 
● Which DI mentor will you utilize during your 

planning?



Setting a Goal  
Now let’s take some time to 
think about your goals. 

Complete your CAP checklist

What will be your first step 
when you get home?

What can you realistically 
complete within the first 2 
weeks? 



How to implement your plan 

Think about a project you can reasonably commit to and implement 

Use resources and support you already have

Create first steps and follow up steps to ensure you are meeting your goals

How can you leverage your leadership style in your community and through your 
community action plan?



CAP Drafts 
Draft plan must be submitted to Andi 

by Monday, July 10th via email to:

afl@dialogueinstitute.org



Temple University (062-56), 1700 N. Broad Street, Suite 315, 
Philadelphia, PA 19121-0843
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