Leadership Workshop #2
Community Action Plans

Andi Laudisio, Ph.D




Overview

Today we will:

e |dentify topics for your CAP

e Exploreyour style of
leadership

e Setgoals for your plan
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What is your
leadership style?

© ®

Coach Visionary
Motivational Progress-focused
and inspirational

®

Bureaucratic Servant
Hierarchical Humble
and duty-focused and protective

®

Autocratic
Authoritarian
and result-focused

Transformational

Challenging and
communicative
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Pacesetter Democratic
= Helpful and Supportive
= ‘ motivational and innovative
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Which leadership style do you prefer to be led by?

Commanding Pacesetting
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Do what | tell Come with People come What do you Doasldo
you first think? now
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Coaching




Native American Leadership Model

Each direction is part of a whole
using a compass model and
cardinal directions

North
South
East

West




Each leadership style is important to a functioning
system

It takes different perspectives, thought processes, and
experiences to make a successful team
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Diversity, in its many forms, is important to success ad F
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In order to include a diverse group we need skKills such l ,.ml*fm" f %
as critical thinking, dialogue, and emotional
intelligence
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EMOTIONAL INTELLIGENCE TRIANGLE

Stages of Emotional Intelligence

Influence
Social

Management

P

Developing Trust Social
" Competence
(Others)

Social

Awareness Recognizing and Understanding Needs

and Preferences of Others

Self- Assessing and Controlling my impulses to

Management achieve positive outcomes.
Personal

- Competence
self- Acknowledging my strengths, weaknesses, behaviors, (Self)
Awareness and attitudes and how they affect others.




Emotional Self-Awareness
Accurate Self-Assessment
Self-Confidence

Emotional Self-Control
Achievement Orientation
Adaptability

Positive Outlook
Initiative

Transparency

SOCIAL
AWARENESS

Empathy
Organizational Awareness
Service Orientation

Influence

Developing Others

Change Catalyst

Teamwork and Collaboration
Conflict Management
Inspirational Leadership




So how do we use these tools in our
Community Action Plan?

A project to support pluralism and diversity back in
your home community.

Examples: Dialogue club, conferences in your school
department, talking about your SUSI experience,
facilitating a dialogue, blogging about your
experience, creating social media content, etc. As
long as it's a safe project for you and your
community!

Think about how you might involve and support
other ways of thinking, leadership styles, or
methodologies while executing your plan




What to think about for your
CAP
e What kind of impact do you want to make?
e Isthisidea needed in your community?
e |sitsafe?
e \What sources can you look at?
e \Who can you ask for help?
e \What resources do you need?
e \Who does your project help? Who might you be
leaving out?
e Which DI mentor will you utilize during your
planning?




Setting a Goal

Now let's take some time to
think about your goals. 2

Complete your CAP checklist

What will be your first step
when you get home?

What can you realistically
complete within the first 2
weeks?



How to implement your plan

Think about a project you can reasonably commit to and implement
Use resources and support you already have
Create first steps and follow up steps to ensure you are meeting your goals

How can you leverage your leadership style in your community and through your
community action plan?



CAP Drafts

Draft plan must be submitted to Andi
by Monday, July 10th via email to:

afl@dialogueinstitute.org
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